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Background information 
Overview 
The Miscellaneous Technical Enhancement Code Amendment is an opportunity to make technical 
changes to improve the general performance, interpretation, and consistency of the Planning and 
Design Code (the Code), informed by the experience of planning practitioners and other users of 
the Code who have provided valuable feedback during its first year of operation. 

The State Planning Commission (the Commission) has been monitoring and reviewing the Code 
and its performance with a view to identifying any areas where targeted amendments may be 
required to ensure intended outcomes are better achieved. For the most part, it is considered the 
Code has been working well and the intent of the drafted policy is generally being achieved. 
However, in the interest of ongoing improvements it is acknowledged that regular updates to 
particular policy and their effect on procedures is necessary in certain instances to ensure the 
appropriate outcomes and intent are being met and that the process is straightforward and efficient 
for users of the Code. 

This Miscellaneous Technical Enhancement Code Amendment focuses on: 
• Technical matters
• Policy clarity and interpretation
• Consistency with drafting principals
• System efficiency and procedural matters

It aims to enhance the following key areas of the Code: 
• Public notification tables
• Assessment pathways
• Overlays and referrals
• Definitions
• Restricted Development
• Policy terminology
• Expanded policy
• Rules of Interpretation
• Character and Heritage identification
• Classification tables / Linkages

It is important to emphasise that the Miscellaneous Technical Enhancement Code Amendment is 
primarily focused on matters and issues of a technical and operational nature. It is not the intent of 
this Code Amendment to make substantial changes in policy positions which would affect 
underlying policy intent and outcomes. Items that seek to alter policy intent will require separate 
investigations and would need to be progressed through a separate Code Amendment process. 

The Miscellaneous Technical Enhancement Code Amendment is being initiated by the State 
Planning Commission (the Commission) with support by Planning and Land Use Services staff from 
the Department for Trade and Investment (the Department). 

Previous engagement 
In July and August 2021, the Commission instigated a ‘call for issues’ to assist in informing the 
scope of this Code Amendment. This process called upon planning and development professionals, 
along with the public generally, to provide feedback on technical elements which should be 
addressed through this Code Amendment. A total of 42 written submissions were received by the 
Commission through the ‘call to issues’ process.  
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The Department also held a workshop with planning staff from several councils to discuss key 
technical areas where the Code could be improved. In addition, technical issues reported via the 
PlanSA Service Desk over the past year were collated for review.   

All submissions and issues raised by stakeholders were reviewed and now form the basis of the 
changes proposed in the Miscellaneous Technical Enhancement Code Amendment. While some of 
the submissions were outside the scope of this technical enhancement amendment, they do form a 
good basis for other potential future Code Amendments which would benefit from further 
investigations and a separate Code Amendment process. 

Pre-consultation engagement 
In April 2022, during the drafting and refining of the Miscellaneous Technical Enhancement Code 
Amendment, and prior to commencing formal public consultation, planning staff from the 
Department undertook three workshops with key stakeholders to seek early feedback on some of 
the key changes proposed in the draft Code Amendment. The workshops also provided an 
opportunity to ‘close the loop’ on issues identified during 2021’s ‘call for issues. 

Registration for workshops was through an expression of interest and the Department sought to 
ensure that there was a range of representation at each workshop from both industry and council. 
The workshops were focused on the following key areas: 

• Notifications tables
• Assessment pathways (new pathways policy and streamlining existing pathways for

minor/common development)
• Policy refinement and definitions

Workshop participants were generally supportive of most of the draft amendments proposed, and 
also provided valuable feedback on how they could be improved. 

Engagement purpose 
The purpose of this engagement is to ensure that individuals, businesses, and organisations directly 
affected by and/or interested in the proposed Miscellaneous Technical Enhancement Code 
Amendment, are made fully aware of the proposed changes and rationale for them and have an 
opportunity to provide feedback which can contribute to finalising the Code Amendment for the 
Minister’s consideration.   

Engagement on the Miscellaneous Technical Enhancement Code Amendment will: 

• raise awareness that this Code Amendment is being prepared

• provide information about what is proposed by this Code Amendment and why, including a list of
all the proposed changes to the Code

• provide an opportunity for stakeholders to submit their feedback and identify additional issues
and opportunities early, so that this can be considered in the final draft of the Code Amendment
prior to it being sent to the Minister for Planning for consideration

• build stakeholder relationships and build trust in the planning system

• maximise the opportunity for the media to be well informed, minimising instances of inaccurate
reporting

• ‘close the loop’ with stakeholders and community by informing them of the final version of the
Code Amendment and its subsequent implementation (if approved)

• meet statutory requirements as they relate to engagement on a Code Amendment.
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Engagement objectives 
Based on the engagement purpose described above, the objectives of this engagement process are 
to: 

• communicate and engage with regular users of the Code and other interested stakeholders
about the Miscellaneous Technical Enhancement Code Amendment in a timely and respectful
manner

• provide clear public information about what the proposed Miscellaneous Technical
Enhancement Code Amendment seeks to achieve and what the proposed changes to the Code
are

• define what the parameters of the public consultation are so that people know why feedback is
being sought and how it will be used

• provide targeted opportunities for discussion, information provision and feedback that are most
convenient to stakeholders, increasing the likelihood and quality of participation, and building
trust and rapport

• allow sufficient time for stakeholders to receive, consider and respond to information provided

• respond to stakeholder questions and concerns during consultation

• capture and consider stakeholder in the final drafting of the Code Amendment

Scope of influence 
Aspects of the project which stakeholders and the community can influence in this consultation are: 

• Issues and/or opportunities that should be considered as they relate to the amendments
proposed in the Miscellaneous Technical Enhancement Code Amendment

Aspects of the project which stakeholders and the community cannot influence in this consultation 
are: 

• General development policies in the Planning and Design Code and policy not within the scope
of the Miscellaneous Technical Enhancement Code Amendment

Key messages 
The following key messages will underpin the Miscellaneous Technical Enhancement Code 
Amendment engagement and public consultation.  

Additional key messages will be created for specific stakeholder communication collateral as 
required. 

• Consultation is now open on proposed technical amendments which aim to enhance the
general performance and operation of the Planning and Design Code (the Code).

• The Miscellaneous Technical Enhancement Code Amendment is primarily focused on
addressing technical and operational aspects of the Code, as opposed to changing
policy intent or outcomes.

• It represents the first of what will be a regular review and “tune-up” of any technical or
operational elements within the Code based on feedback from stakeholders.
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• Initiated by the State Planning Commission, this Code Amendment is informed by
valuable feedback received from local council, planning industry professionals and other
users of the Code in its first year of operation.

• Consultation on the Miscellaneous Technical Enhancement Code Amendment will be
open for 8 weeks. Feedback is important and can help shape how this Code Amendment
is finalised and implemented, if approved.

• All relevant information about the Miscellaneous Technical Enhancement Code
Amendment including information on how to provide feedback and register for public
information sessions, can be found on the PlanSA portal.

How will the key messages and proposed changes be 
communicated? 
1. The Miscellaneous Technical Enhancement Code Amendment section on the PlanSA portal will

be updated with:

• An introduction to the Code Amendment
• A fact sheet providing an overview of the Code Amendment, a summary of the

proposed changes, and which directs peoples to the relevant pages of Code
Amendment documents for further information

• A set of ‘frequently asked questions’ to clarify intent and dispel misunderstanding
• The Code Amendment Document
• Feedback submission form
• A link to register for one of the online public information sessions
• A phone number and email address for all enquiries

2. Awareness of this Code Amendment will be raised, and people directed to the relevant section of
the PlanSA portal via:

• A letter from the State Planning Commission to all key stakeholders providing an
overview and inviting feedback

• A direct email to planning professionals/practitioners
• An article in Planning Ahead
• A banner on the PlanSA portal carousel
• PLUS social media content (boosted to extend reach)
• Print outs at PLUS office
• PLUS Media Release
• An advertisement in The Sunday Mail
• A presentation by the Department’s Code Amendment team and the opportunity for

questions at the PlanSA Policy Forum

3. The following information sessions will also be held. These sessions will be hosted and run by
the Department’s Code Amendment team:

• Two online information sessions (via Zoom) open to the public
• Invitations to private online briefing/information sessions extended to the LGA and all

South Australian Local Council Mayors, Elected Members and CEs, to the heads of key
industry groups, to planning practitioners/professionals and to Community Alliance SA

• Additional targeted information sessions and/or briefings will be offered as required
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4. The PlanSA Service Desk will be fully briefed and ready to answer enquiries via phone or email. 
The Code Amendment and Communications team will be at hand to assist with all enquiries.

*Communications activities and collateral will be added or amended as required as consultation 
progresses

Issues and mitigations 
Below is a list of some of the key anticipated issues and recommended mitigations for this engagement: 

• Issue: Stakeholders, the public and the media may misinterpret the aim of this Code
Amendment and see it as an opportunity to revise and amend substantial policy intent within
the Planning and Design Code.

Mitigation: Clearly articulate that the Miscellaneous Technical Enhancement Code
Amendment is primarily focused on matters and issues of a technical and operational
nature. Direct people to other avenues for providing feedback outside of this scope.

• Issue:  Stakeholders, the public and the media may confuse this Code Amendment with the
Expert Panel Implementation Review of the Planning, Development and Infrastructure Act
and Planning and Design Code committed to by the Minister for Planning.

Mitigation: In the FAQs, explain how this Code Amendment is entirely separate from the
broader Expert Panel Implementation Review. Explain that the Expert Panel Review will be
conducted by an Expert Panel independent from the Commission and the Department.

Explain that where the Expert Panel Implementation Review focuses on “big picture” policy
within the Code in key areas such as infill development, car parking, character and heritage,
and tree protections, the Miscellaneous Technical Enhancement Code Amendment, in
contrast, is focused on addressing technical and procedural elements within the Code which
impact day-to-day operation.

• Issue: People may question why this Code Amendment is happening before or at the same
time at the Expert Panel Implementation Review.

Mitigation: Articulate how this Code Amendment and the Expert Panel Review can be
undertaken simultaneously without issue since they focus on separate aspects of the Code.

Stakeholder and community mapping 
The following section identifies the stakeholders and communities that will be interested in and 
actively engaged in this consultation process.  

It outlines anticipated interests, which assists in planning information and engagement activities that 
meet stakeholder needs and expectations.  

It attributes levels of engagement, which reference the International Association for Public 
Participation (IAP2) public participation spectrum1 

1 Adapted from International Association Spectrum of Pubic Participation (IAP2) https://iap2.org.au/wp-
content/uploads/2020/01/2018_IAP2_Spectrum.pdf  

https://iap2.org.au/wp-content/uploads/2020/01/2018_IAP2_Spectrum.pdf
https://iap2.org.au/wp-content/uploads/2020/01/2018_IAP2_Spectrum.pdf
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Key Stakeholder and community mapping *subject to change as consultation progresses 
Stakeholder Level of interest in the 

project  
Nature of interest in the project and/or 
the potential impact of the project 

Stakeholder needs/expectations for engagement in the project Level of engagement 

All those who provided feedback during preliminary 
engagement in 2021 to inform this Code Amendment 

HIGH The organisations and individuals who 
provided feedback during preliminary 
engagement to inform this Code 
Amendment will naturally have an interest 
in it. 

That they will be made aware of the Code Amendment, have an 
opportunity to participate in consultation, influence the outcome and 
be kept informed. 

CONSULT 

Local Government Association HIGH The LGA is a membership organisation that 
provides service and leadership relevant to 
the needs of member Councils in South 
Australia. For this reason, The LGA will 
have an interest in technical changes to the 
Planning and Design Code. 

AS ABOVE CONSULT 

All South Australian Councils HIGH Most councils responded to the ‘call to 
issues’ raised by the Commission in 2021 
and provided feedback on technical issues 
which now form the basis for this Code 
Amendment. All councils will naturally have 
an interest in technical changes to the 
Planning and Design Code. 

AS ABOVE CONSULT 

Planning Institute of Australia HIGH Peak industry body with an interest an in 
technical changes to the Planning and 
Design Code. 

AS ABOVE CONSULT 

Urban Development Institute of Australia HIGH AS ABOVE AS ABOVE CONSULT 

Association of Consulting Architects HIGH AS ABOVE AS ABOVE CONSULT 

Australian Institute of Architects HIGH AS ABOVE AS ABOVE CONSULT 

Australian Institute of Landscape Architects HIGH AS ABOVE AS ABOVE CONSULT 

Housing Industry Association HIGH AS ABOVE AS ABOVE CONSULT 

Master Builders Association HIGH AS ABOVE AS ABOVE CONSULT 

Property Council of Australia HIGH AS ABOVE AS ABOVE CONSULT 

Minister for Planning HIGH Responsible for approving proposed Code 
Amendments. 

To be kept informed of engagement activities and presented with 
the final Engagement Report. 

INFORM 

All state and federal MPs MEDIUM Elected members will have an interest in 
representing the various views and 
concerns of their constituents as they 
related to the Planning and Design Code. 

That they are fully informed with all available information and are 
given an opportunity to provide feedback should they wish to. 

INFORM/CONSULT 

Key State Government Referral Agencies (DEW, DEM, 
EPA, DIT, Renewal SA, SA Water, Education) 

HIGH Proposed changes to referrals in this Code 
Amendment means that referral agencies 
will have a high interest. 

That they will be made aware of the Code Amendment, have an 
opportunity to participate in consultation, influence the outcome and 
be kept informed. 

CONSULT 
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Stakeholder Level of interest in the 
project  

Nature of interest in the project and/or 
the potential impact of the project 

Stakeholder needs/expectations for engagement in the project Level of engagement 

Federal Minister for the Environment and Water - Minister 
responsible for the administration of the Underwater 
Cultural Heritage Act 2018 (Commonwealth). 

HIGH Proposed changes to referrals in this Code 
Amendment means that referral Minister’s 
will have a high interest. 

AS ABOVE CONSULT 

State Minister for Climate, Environment and Water - 
Minister responsible for the administration of the River 
Murray Act 2003 and the Historic Shipwrecks Act 1981 
(State). 

HIGH Proposed changes to referrals in this Code 
Amendment means that referral Minister’s 
will have a high interest. 

AS ABOVE CONSULT 

State Minister for Energy and Mining – Minister responsible 
for administering the Mining Acts (State). 

HIGH Proposed changes to referrals in this Code 
Amendment means that referral Minister’s 
will have a high interest. 

AS ABOVE CONSULT 

State Minister for Housing and Urban Development – 
Minister responsible for administering the South Australian 
Housing Trust Act 1995 (State). 

HIGH Proposed changes to referrals in this Code 
Amendment means that referral Minister’s 
will have a high interest. 

AS ABOVE CONSULT 

South Australian planning professionals HIGH Planning professionals will naturally have 
an interest in technical changes to the 
Planning and Design Code. 

AS ABOVE CONSULT 

Community Alliance SA HIGH As the umbrella organisation representing 
resident and community groups in SA, 
Community Alliance SA have a strong 
interest in the Planning and Design Code 
and any changes proposed to it.  

AS ABOVE INFORM/CONSULT 

South Australian Public LOW/MEDIUM The broader South Australian community 
may be interested in the proposed changes 
to the Code through this Code Amendment. 

That they are fully informed with all available information and are 
given an opportunity to provide feedback should they wish to. 

INFORM/CONSULT 

Traditional Aboriginal Owners LOW/MEDIUM Traditional Owners of land in those areas 
affected by the Code Amendment may be 
interested in the changes proposed to the 
Code through this Code Amendment. 

That they are fully informed with all available information and are 
given an opportunity to provide feedback should they wish to. 

INFORM/CONSULT 

South Australian Media MEDIUM The media may have an interest in covering 
this Code Amendment. 

That they are fully informed with all available information. INFORM 
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Applying the Charter principles using engagement techniques *subject to change as consultation progresses 
Stakeholder Engagement technique   

Key Stakeholders 

• All those who submitted feedback to inform this Code Amendment
• All referral agencies (State Government Agencies)
• Federal and State Ministers with referral powers
• Other key State Government Agencies
• Community Alliance SA
• Association of Consulting Architects
• Australian Institute of Architects
• Australian Institute of Landscape Architects
• Housing Industry Association
• Master Builders Association
• Planning Institute of Australia
• Property Council of Australia
• Urban Development Institute of Australia
• Federal and Local MPs
• Planning professionals/practitioners

• Letter from the State Planning Commission providing an overview of the proposed changes and inviting feedback/participation
• An email to planning professionals/practitioners providing an overview of the proposed changes and inviting feedback/participation
• Update at the PlanSA Policy Forum
• Article in Planning Ahead newsletter and State Planning Commission Update
• Meetings and private briefings as required

All Stakeholders including wider SA public and media • All relevant information on the PlanSA portal including homepage banner advising of consultation
• Posts to PLUS social media platforms (with paid content boosts to increase reach)
• Article in Planning Ahead newsletter and State Planning Commission Update
• Fact Sheet in PLUS offices
• Public information sessions for those who are interested in learning more
• Enquiries channel via the PlanSA Service Desk
• Advertisement in the Saturday Advertiser/Sunday Mail

Media • Media Release
• Responses to media enquiries
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Staging your engagement 
Stage Objective Stakeholders Level of engagement By when 

1.Pre-engagement Undertake pre-consultation engagement workshops with key 
stakeholders to gain early input and feedback on the draft Code 
Amendment. 

Attendance at these workshops was via 
expression of interest.  

PLUS sought to ensure that there was a range of 
representation at each workshop including 
industry and LGA representation at every 
workshop, along with a spread of council 
representation (metro, outer metro and regional). 

CONSULT April 

1. Pre-engagement Approval of all communications and engagement collateral Minister and/or Executives INFORM Prior to consultation public consultation 

2. Public Consultation The public consultation period for this Code Amendment will run for a 
total of 8 weeks (25 July – 23 September 2022) 

Consultation on the Code Amendment will provide an opportunity for 
affected or interested people/organisations to be made aware of the 
Code Amendment and have an opportunity to participate and influence 
the outcome. 

All stakeholders INFORM/CONSULT At commencement of consultation period 

3: Review feedback Review and summarise consultation feedback and prepare an 
engagement report and instructions for Ministerial decision. 

All stakeholders N/A At conclusion of consultation period 

4: Inform of outcome Inform stakeholders of the outcome of the Code Amendment. All stakeholders INFORM When outcome of Code Amendment is known 
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Planning your engagement approach *subject to change as consultation progresses 
Stage Engagement activity Engagement level and objective of activity Stakeholders/ target audience  Timing Who’s 

responsible? 

1.Pre-engagement Meetings/workshops INVOLVE/CONSULT 
-obtain key stakeholder input into the initial Code
Amendment draft prior to public consultation

Attendance at these workshops was via 
expression of interest.  

PLUS sought to ensure that there was a range of 
representation at each workshop including 
industry and LGA representation at every 
workshop, along with a spread of council 
representation (metro, outer metro and regional). 

April PLUS 

1.Pre-engagement Draft all engagement and 
communications collateral based 
on the Code Amendment 
document 

Internal process Internal process June/July PLUS 

1.Pre-engagement Briefing INFORM/CONSULT 
-obtain approval for the draft Code Amendment and for
the Engagement plan/approach

State Planning Commission July PLUS 

1.Pre-engagement Obtain approval of all 
engagement collateral 

Internal Process Minister and/or Executives July PLUS 

2: Public consultation Letter emailed from State 
Planning Commission 

INFORM/CONSULT 
-advise of project and consultation and invite
feedback/participation

Key stakeholders Monday 25 July PLUS/State 
Planning 
Commission 

2: Public consultation Media Release INFORM Media (and by extension all stakeholders and the 
wider SA public)  

Monday 25 July PLUS 

2: Public consultation Update to PlanSA portal: 
-Banner
-Overview
-Fact Sheet
-FAQs
-Code Amendment Document
-Submission form
-Contact details

INFORM/CONSULT 
-provide information on the project and invite
feedback/participation in consultation

All stakeholders and interested members of the 
SA public and media  

Monday 25 July PLUS 

2: Public consultation Printed material at PLUS Offices: 
-Fact Sheet
-FAQs

INFORM/CONSULT 
-provide information on the project and invite
feedback/participation in consultation

All stakeholders and interested members of the 
SA public and media 

Monday 25 July PLUS 

2: Public consultation PLUS Social Media content 
posted to PlanSA Facebook 
(boosted to increase reach) and 
Twitter and SPC LinkedIn 

INFORM/CONSULT 
-provide information on the project and invite
feedback/participation in consultation

All stakeholders and interested members of the 
SA public and media 

Throughout consultation period PLUS 

2: Public consultation Article in Planning Ahead INFORM/CONSULT 
-provide information on the project and invite
feedback/participation in consultation

All interested stakeholders and the broader SA 
public 

July PLUS 
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Stage Engagement activity Engagement level and objective of activity Stakeholders/ target audience  Timing Who’s 
responsible? 

2: Public consultation Advertisement in The Advertiser / 
Sunday Mail 

INFORM/CONSULT 
-provide information on the project and invite
feedback/participation in consultation

All interested stakeholders and the broader SA 
public 

August PLUS 

2: Public consultation Private briefing/information 
sessions with the Code 
Amendment team: 

1x online session with the heads 
of local council   

1x online session with the heads 
of industry   

1 x online briefing for planning 
professionals/ practitioners 

1x meeting with Community 
Alliance representatives  

INFORM/CONSULT 
-provide information on the project and invite
feedback/participation in consultation

Key Stakeholders August PLUS 

2: Public consultation Public information sessions with 
the Code Amendment team: 

2 x online public information 
session  

INFORM/CONSULT 
-provide information on the project and invite
feedback/participation in consultation

All stakeholders and interested members of the 
SA public and media 

August PLUS 

2: Public consultation Meetings/phone calls/emails INFORM/CONSULT 
-respond to stakeholder questions and issues as they
arise

Stakeholders as required Throughout consultation period PLUS 

3. Review Review and collate Feedback 

Code Amendment team to adjust 
the amendment as required 
based on consultation feedback 

Prepare engagement report for 
the Minster 

-Review and respond to feedback N/A Throughout the consultation period 
and immediately following 
consultation  

PLUS 

4: Inform of outcome PlanSA portal updated with 
Minister’s decision and supporting 
information as well as the 
Engagement Report and all 
submissions  

INFORM 
-provide information on Minister’s decision and report
back on ‘what was heard’ during the consultation period

All stakeholders Once a decision has been made PLUS 

4: Inform of outcome Email/letter to consultation 
participants and key stakeholders 

INFORM 
-provide information on Minister’s decision and report
back on ‘what was heard’ during the consultation period

All consultation participants and key stakeholders Once a decision has been made PLUS 
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Stage Engagement activity Engagement level and objective of activity Stakeholders/ target audience  Timing Who’s 
responsible? 

4: Inform of outcome -PlanSA Portal update
-PLUS Media Release
-PLUS Social Media
-PLUS Newsletter article
-PlanSA User Forum update

INFORM 
-provide information on Minister’s decision and report
back on ‘what was heard’ during the consultation period

All stakeholders Once a decision has been made PLUS 

5. Evaluation EVALUATION 
-Survey sent to consultation participants

- Internal project team evaluation and discussion
regarding the consultation (what worked and what didn’t)

Internal team and consultation participants Post consultation PLUS 
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Applying the Charter principles in practice 
Charter principle How does your engagement approach/activities reflect this principle in action?  

Engagement is genuine • Engagement sought input early to help shape the proposal
• Targeted at stakeholders using a range of methods that are best targeted to making participation convenient
• Timelines sufficient for people to hear/see the opportunity to have a say and participate in the engagement
• Easy to understand information to help audiences understand why it is relevant to them, what it means for land use and built form outcomes ‘on the ground’ and how

they can have their say
• A Consultation Report will be prepared in accordance with section 73(7) of the PDI Act, outlining what was heard and how it was responded to and the evaluation of

engagement. This will be published on the PlanSA Portal

Engagement is inclusive and respectful • Engagement sought input early to help shape the proposal
• Targeted at a wide range of stakeholders using a range of methods that are best targeted to making participation convenient
• Efforts to be made to ensure that those most affected or interested are aware of the proposed amendment and engaged through the most direct means possible e.g.

direct letters and meetings
• Timelines sufficient for people to hear/see the opportunity to have a say and participate in the engagement
• Easy to understand information to help audiences understand why it is relevant to them, what it means for land sue and built form outcomes ‘on the ground’ and how

they can have their say
• Comments and views are captured and considered

Engagement is fit for purpose • A broad range of activities offered in a mix of ways, to reach a wide range of stakeholders
• Stakeholders directly impacted will be targeted directly by the engagement (i.e. letters, meetings)
• Stakeholders with specific interests will be directly communicated with
• The general public will be informed through several mechanisms to maximise reach

Engagement is informed and transparent • Information clearly articulates key areas of interest, what we are gathering feedback on, how participants can get involved and how feedback will be used
• What the community can influence and not influence is clearly outlined
• Information materials will be presented in easy to understand language and format, use visual tools and/or scenarios where possible to explain information and will not

assume prior knowledge
• Submissions will be acknowledged and advised of next steps in the process
• An engagement report will be provided to participants and made publicly available

Engagement is reviewed and improved • Measures of success are identified and will be evaluated at the conclusion of the engagement, and at each stage of engagement if required
• Any issues raised about the engagement during the process will be considered and action will be taken if appropriate
• As the engagement plan is implemented, debriefs will occur after key engagement activities to determine if any changes are required
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Measuring success 
At the completion of the engagement, all participants will be invited to assess the success of the engagement against performance criteria one to four, below. The project manager, with assistance from communications and engagement 
specialists, will assess the success of the engagement against criteria five to nine. This evaluation will be included in the statutory report (section 73(7) of PDI Act) that is sent to the State Planning Commission and the Minister for 
Planning and which details all engagement activities undertaken. It will also be referenced in the Commission Report (section 74 (3)(b) that is issued to the Governor of South Australia and the Environment Resources and Development 
Committee of Parliament. Any issues raised about the engagement during the engagement process will be considered and action will be taken if considered appropriate.  

# Charter criteria Charter performance outcomes Respondent Indicator 2 Evaluation tool 3 
Exit survey / follow-up survey 

Measuring success of 
project engagement 

1 Principle 1: 
Engagement is genuine 

 People had faith and confidence in the engagement
process.

Community I feel the engagement genuinely sought my input 
to help shape the proposal  

Likert scale - strongly disagree to strongly agree Per cent from each response. 

2 Principle 2: 
Engagement is inclusive 
and respectful 

 Affected and interested people had the opportunity to
participate and be heard.

Community I am confident my views were heard during the 
engagement 

Likert scale - strongly disagree to strongly agree Per cent from each response. 

Project Lead The engagement reached those identified as 
community of interest. 

 Representatives from most community groups participated
in the engagement

 Representatives from some community groups
participated in the engagement

 There was little representation of the community groups in
engagement.

Per cent from each response. 

3 Principle 3: 
Engagement is fit for 
purpose 

 People were effectively engaged and satisfied with the
process.

 People were clear about the proposed change and how it
would affect them.

Community I was given sufficient information so that I could 
take an informed view. 

Likert scale - strongly disagree to strongly agree Per cent from each response. 

I was given an adequate opportunity to be 
heard  

Likert scale - strongly disagree to strongly agree Per cent from each response. 

4 Principle 4: 
Engagement is informed 
and transparent 

 All relevant information was made available and people
could access it.

 People understood how their views were considered, the
reasons for the outcomes and the final decision that was
made.

Community I felt informed about why I was being asked for 
my view, and the way it would be considered.   

Likert scale - strongly disagree to strongly agree Per cent from each response. 

5 Principle 5: 
Engagement processes 
are reviewed and 
improved 

 The engagement was reviewed and improvements
recommended.

Project Lead Engagement was reviewed throughout the 
process and improvements put in place, or 
recommended for future engagement 

 Reviewed and recommendations made
 Reviewed but no system for making recommendations
 Not reviewed

Per cent from each response. 

6 Engagement occurs 
early  

 Engagement occurred before or during the drafting of the
planning policy, strategy or scheme when there was an
opportunity for influence.

Project Lead Engagement occurred early enough for 
feedback to genuinely influence the planning 
policy, strategy or scheme 

 Engaged when there was opportunity for input into scoping
 Engaged when there was opportunity for input into first

draft
 Engaged when there was opportunity for minor edits to

final draft
 Engaged when there was no real opportunity for input to

be considered

Per cent from each response. 

7 Engagement feedback 
was considered in the 
development of planning 
policy, strategy or 
scheme 

 Engagement contributed to the substance of a plan or
resulted in changes to a draft.

Project Lead Engagement contributed to the substance of 
the final plan  

 In a significant way
 In a moderate way
 In a minor way
 Not at all

Per cent from each response. 

8 Engagement includes 
‘closing the loop’  

 Engagement included activities that ‘closed the loop’ by
providing feedback to participants/ community about
outcomes of engagement

Project Lead Engagement provided feedback to community 
about outcomes of engagement 

 Formally (report or public forum)
 Informally (closing summaries)
 No feedback provided

Per cent from each response. 

9 Charter is valued and 
useful 

 Engagement is facilitated and valued by planners Project Lead Identify key strength of the Charter and Guide 
Identify key challenge of the charter and Guide 
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Closing the loop and reporting back 
How will you respond to participants? Who’s responsible? When will you report back? 

Summarise feedback received via key themes and provided to participants for their information 

(NB: A register will be kept of all participants, ranging from those who lodge formal submissions to those who make telephone 
enquiries during the engagement period so they can be kept informed of the project and engagement outcomes)  

Representative of the Designated 
Entity 

As soon as practicable post-consultation 

Provide a cross-section of participants with an opportunity to participate in an evaluation survey to inform the Engagement Report Representative of the Designated 
Entity 

As soon as practicable post-consultation 

Prepare an Engagement Report and make it available to stakeholders and the community Representative of the Designated 
Entity 

Post decision by the Minister 

Publish the Engagement Report on the PlanSA website (mandatory) Attorney-General’s Department Post decision by the Minister 


	Background information
	Overview
	Previous engagement
	Pre-consultation engagement

	Engagement purpose
	Engagement objectives
	Scope of influence
	Key messages
	How will the key messages and proposed changes be communicated?
	Issues and mitigations
	Stakeholder and community mapping
	Key Stakeholder and community mapping *subject to change as consultation progresses
	Applying the Charter principles using engagement techniques *subject to change as consultation progresses
	Staging your engagement
	Planning your engagement approach *subject to change as consultation progresses
	Applying the Charter principles in practice
	Measuring success
	Closing the loop and reporting back

