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Prequalification application form
Assessment criteria: Work zone traffic management

[bookmark: _Toc112159587][bookmark: _Toc139986005][bookmark: _Toc138341379]Use this form to apply for prequalification for the provision of work zone traffic management (WZTM) with the Department for Infrastructure and Transport (the Department).
Submitting an application 
Applicants should:
complete the application form and save it as a .docx or .pdf file (without instruction pages)
save attachments as .pdf files, with file names which clearly indicate the relevant criteria section number(s)
submit the application electronically via:
email to DIT.Prequal@sa.gov.au or
USB sent to GPO Box 1533 Adelaide SA 5001.
Applications must include:
all documentation outlined in this application form, together with any other supporting technical information
a suitable response or verified attachment(s) for every criteria section
a declaration confirming that the evidence supplied is valid and correct
contact details for an authorised person(s) who can act on behalf of the business and provide all information required for the application. The Department will only liaise with this person.
Applications must include all required evidence and documentation for all criteria to be assessed, otherwise this shall be deemed incomplete and returned to the applicant, and assessment will not commence.
Application process overview	
	


Application assessment
Each section of the application will be assessed by the Departmental Officers and rated as:
Satisfactory (S) / Unsatisfactory (U) / Partial Compliance (P)
Submission rating scale
Satisfactory – evidence meets requirements. 
Unsatisfactory – evidence does not meet requirements. 
Partial compliance – evidence is not included, is substandard or cannot be validated.
The target review period is 28 days from the date of receipt.
The applicant will have an additional 28 days to address an unsatisfactory or partial compliance result and resubmit.
If the application remains unsatisfactory or deemed incomplete, the applicant may be suspended and removed from the prequalified register.
Field compliance checks
The prequalification process includes a minimum of two (2) field compliance inspections of traffic management under the applicant’s control in South Australia.
The applicant must provide:
a point of contact to arrange and coordinate the site visit (with a qualified supervisor)
an updated Traffic Guidance Scheme (TGS) at least five (5) business days prior to the site visit.
Publication of details
Once prequalified, the contact details provided in this application will be published on the Department’s prequalification webpage, refer link attached Prequalification for infrastructure and transport - Department for Infrastructure and Transport - South Australia . It is the applicant’s responsibility to ensure these details remain up to date.
Enquiries
For enquiries, contact the Department’s Prequalification Office via:
email: DIT.Prequal@sa.gov.au
Phone: (08) 7133 1263
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Application for (company name / ABN): 
Date submitted: 
	Work zone traffic management criteria
	Information to be submitted by the applicant
including relevant documented processes and evidence
	Evidence guide
	Department use only
Assessment: S / U / P

	Company structure 
	Please supply the following:
1. Company ABN / ACN and registered business address.
2. Company organisational chart including director / owners, line management, supervision and field personnel.
3. Demonstrated ability to keep up to date with industry developments.
4. Evidence if an Aboriginal business is registered with the Office of the Industry Advocate.
	Work zone traffic management - Department for Infrastructure and Transport 
Copies of relevant documents.
If ownership of company changes, a new application is to be submitted. 
Affiliations and associations memberships, e.g. TMAA.
	

	Insurance
	Please supply the most recent certificate of compliance (COC) for: 
1. Public liability (min $10m).
2. Fleet insurance details.
3. General insurance details.
4. Return to work SA / injury protection insurance.
	COC must be supplied within the current 12-month period.
Renewals must be provided annually on expiry.
	

	Competency / training
	Please supply the following:
1. CVs for top management - including director, general manager, operations manager, traffic management designer.
2. Skills matrix / register for field teams (supervision and workers). This is to detail qualifications held, expiry dates, levels of experience in the industry and any additional detail relevant the role, e.g., “white card” general industry induction.
3. Confirm that at the time of submission that workers are fully certified to undertake work zone traffic management duties in South Australia.
	The National Training Framework for Temporary Traffic Management ensures individuals working in the industry are appropriately trained and that their knowledge and skills are maintained.
Austroads has a transition period for industry to attain the new requirements by 1 February 2027.

	

	Truck Mounted Attenuator (TMA)
	Please supply the following:
1. The qualification incl. current driver’s licence reference and expiry date for proposed TMA operators.
	This can be included as part of the Skills Matrix in 3.2.

	

	Industry experience
	Please supply details of completed and relevant contracts in the last 24 months, including:
1. Project / contract name and client (include the primary contact details for the client).
2. Scope of works/detailed description of work (including night work).
3. Duration of the contract or engagement.
4. Contract sum.
5. Details of any subcontractors or suppliers engaged.
6. Details of any TMA operations.
7. Details of any other industry initiatives undertaken.

	Evidence of successful completion of contracts to the client’s time, cost and quality requirements.
Contracts must demonstrate:
Technical competency.
Ability to undertake complex work on major infrastructure (i.e. Department roads) or work of a minimum continuous two-month duration.
Sound relationship with clients.
Meeting completion dates and budget.
Confirmation of any subcontractors used for traffic control; who must hold the same prequalification with the Department.
	

	Capacity and company capability
	Please outline and show evidence of the company’s capacity, specifically its ability to undertake multiple projects using multiple work groups:
1. The number of Traffic Control work crews available.
2. Evidence that each work group can be led by a team leader with a minimum of three years’ industry experience. 
3. Evidence that the company can undertake concurrent multiple complex jobs at the one time.
4. Details of any industry projects delivered interstate.
5. Evidence of the company’s ability to supply work zone traffic management plans (submit an example plan from a recent project in the last six weeks). 
	Company has the capacity to service at least two separate complex worksites continuously and the capacity to cover absent staff with suitably qualified replacements.
There is an adequate number and proportion of experienced traffic controllers to demonstrate that each team working on Department roads has a leading hand with at least three years’ experience.
Evidence of compliant WZTM plan(s). Please provide Category 1, 2 and 3 plans.
	

	Plant and equipment
	Please supply the current plant and equipment register for the business. Ensure:
1. The number of fully equipped traffic control units/vehicles owned by the company is listed.
2. The number and type of all traffic control equipment and devices available.
3. Evidence that plant and vehicle registrations are changed over to South Australia as per regulatory requirements.
4. Ensure a detailed description is supplied of the plant and equipment maintenance program for traffic control units / vehicles and include evidence and summary records of maintenance and repairs conducted in the past 12 months.  
	Traffic control equipment must meet Department and Australian Standards.
Equipment must be suitable and sufficient to meet the minimum legislative and Operational Equipment Manual (OEM) requirements.
Ensure all vehicles meet HVNR (Heavy Vehicle National Requirements) including chain of responsibility.
All workers must hold current competencies for operation and plant.
	

	Remote work and vehicle requirements
	Describe your requirements for travel working in remote locations. 
Ensure you detail the following:
1. Journey management.
2. Vehicle capability and breakdowns.
3. Logistics.
4. Vehicle pre-starts.
5. Emergency scenarios.
	Evidence of a pre-trip check process for plant and equipment, travel requirements, check-ins and breakdown scenarios.
	

	Quality management systems
	Please supply an outline of the company’s management systems and associated procedures:
1. Quality – with reference to ISO 9001.
2. Organisational – with reference to management policy, human resources, industrial relations, internal monitoring, and review processes.
3. Technology – use of technical equipment, standards and online virus protection and data related transfer and back up.
4. Communications processes – both internal and external. 
5. Copies of relevant certifications for any of the above.
6. Evidence of systems and procedures to ensure compliance with WZTM and Austroads’ legal requirements.
	Evidence of a system to record, store and retrieve traffic control site records.
Evidence of a process to notify stakeholders (including the Department’s Traffic Management Centre – for proposed site works).
Evidence that, as a minimum, employee remuneration and superannuation is made in accordance with an appropriate award.
Evidence of understanding and commitment to quality management principles, preferably including reference to ISO 9000 series.
Minutes of the most recent management review meeting.
WZTM procedure submitted (not a SWMS).
	

	Work Health and Safety (WHS) Management
	Please supply copies of the following dated within the last six weeks:
1. A safe work method statement for traffic control implementation on site.
2. Traffic control daily inspection checklist.
3. Plant and Heavy Vehicle/Light Vehicle (HV/LV) prestart checklist.
4. Daily operations prestart meeting.
5. Fatigue management policy / procedure.
6. Heat management policy / procedure.
7. Wellbeing procedure.
8. Copies of the three most recent hazard reports.
9. Copy of an incident investigation template.
10. Copy of the company induction form.
11. Personal Protective Equipment Procedure.
12. Copy of the company site rules.
13. Who is the company’s nominated Safety Representative, including contact details.
14. Evidence of a WZTM risk assessment / register.
	WHS management copies of relevant documentation.
Evidence of implementation of the WHS documentation - actual copies.
Evidence of consideration of the Department’s Minimum Requirements for Industry (Minimum-Safety-Expectations-Third Edition-2025) is considered within the WHS processes.
Wellbeing psychosocial and company EAP process / support.
Evidence of understanding and commitment to risk management principles and guidelines, preferably including reference to AS/NZS ISO 31000.
WZTM risk register.
Contractor Safety Incident and Investigation Reporting Form.
	

	Leadership and commitment
	Please supply the following:
1. Company evidence of senior leadership KPI’s (including safety).
2. Frequency of site visits by leadership.
3. Relevant copies of onsite project leadership inspections in the last six weeks.
4. Evidence of verification of controls for risk management processes on site. (Assurance)
5. Leadership involvement in incident investigations and corrective actions. (Evaluation)
	With reference to WHS Act Section 19 (2), a person conducting a business or undertaking must ensure that the health and safety of other persons is not put at risk from work carried out as part of the conduct of the business or undertaking.
AGTTM Part 10: Supporting Guidance Risk Management, TTM Assurance Systems, Emergency Works 
	






Department use only
Reviewer to complete
	Section
	Criterion assessment
	Evidence gap
	Score: S / U / P

	1. Company structure
	
	
	

	2. Insurances
	
	
	

	3. Competency / training
	
	
	

	4. Truck Mounted Attenuator (TMA)
	
	
	

	5. Industry experience
	
	
	

	6. Capacity and company capability
	
	
	

	7. Plant and equipment 
	
	
	

	8. Remote work and vehicle requirements
	
	
	

	9. Quality Management Systems
	
	
	

	10. WHS Management
	
	
	

	11. Leadership and commitment
	
	
	



Applicant completes
prequalification application


Application assessed by 
DIT Officers     (28 days)


Field compliance inspections at 2  traffic controlled work sites in SA 


Applicant advised of non conforming outcomes (28 days to resubmit)


Successful, company is
prequalified for DIT work in SA
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