Tool – Template – Stakeholder analysis

[bookmark: _GoBack]Stakeholder analysis
Undertake an analysis of stakeholders and community and determine their level of engagement in the project (refer to pages 13-14 and page 16 of the Guide to the Community Engagement Charter for more information and examples).
	Stakeholder 
	Level of interest in the project (i.e. high, medium or low) 
	Nature of interest in the project and/or the potential impact of the project
	Stakeholder needs/expectations for engagement in the project  
	Level of engagement (i.e. inform, consult, involve, collaborate) 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Applying the Charter principles 
Through the lens of the Charter principles, consider how the characteristics of your stakeholders and community will need to be considered in the design of your engagement (refer to pages 15 and 17 of the Guide to the Community Engagement Charter for more information and examples).   
	Stakeholder 
	Engagement need or technique   
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