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[bookmark: _Hlk150152067]Black Spots Program – Variation of project in South Australia
Variation details
	[bookmark: _Hlk187920954]Project ID
	

	Project name
	

	Current Scope
	

	Type(s) of Variation
		
	AGF Funding increase
	
	Scope Change

	
	AGF Funding decrease
	
	BCR Change

	
	Co-contribution increase
	
	Extension of Time

	
	Co-contribution decrease
	
	Withdrawal




	Reason
	


Variation Impacts
	Current AGF funding
	$
	Revised AGF funding
	$
	Difference
	$

	Current co-funding
	$
	Revised co-funding
	$
	Difference
	$

	Current Total Funding 
	$
	Revised Total Funding
	$
	Difference
	$

	Current BCR
(enter ‘Not applicable – Proactive project’ if appropriate)
	
	Revised BCR
	

	Revised Scope
	

	Construction status
	In Planning / Under Construction / Completed

	Current Estimate Start Date
	
	Revised Estimate Start Date
	

	Current Estimate Completion Date
	
	Revised Estimate Completion Date
	


Withdrawal details
	Approved Funding
	
	Payments to Date
	

	Construction status
	In Planning / Under Construction / Completed
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